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Contractors: STAMD OUT
the pros and cons FROM THE CROWD._.
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Client not charged for the sourcing of a suitable
LEADER NOW!

¢ Client headcount not affected.

e No indirect employer costs (PRSI, PAYE,
Pension, training, sick-pay etc.).

® Brings large body of up to date knowledge and
experience.

e Has a training function; up-skilling full time staff if
managed correctly.

e Contractor hire can be terminated when no longer
required with no redundancies

Cairm g g orjipknterd o beplps] b ooeeee 0 pEE

= v s B == | L = lpmm i alregenld L 7 iy

il bty o e Pl B il e el i v v i

Disadvantages

e Perceived higher direct cost.

* New team member to be integrated — contractors are
adept at fitting in as this is a large aspect of being a
successful contractor.

e Reduces opportunities for permanent staff to work
on projects — if knowledge is not passed on from
contractors.

e Knowledge loss if not managed correctly

el I i1 § b agaeeld SeliEE TS TN N

e T vkl IR e lne § Segna g

ey b ey b pdvg Dol dgee =gl By

parties (contractors) to perform the remainder.”

Significant savings can be achieved by using the nomadic
contractor work force. In today’s knowledge economy the race
goes to the learned and the profits go to those wise enough

to hire them. A critical eye must be cast over all decisions to
hire contractors and you should only hire a contractor when

it saves you money. When you do decide to hire a contractor,
hire the best you can afford; look after them and they will
look after your profits. ¢
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