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Pharmaceutical

parties (contractors) to perform the remainder.”
Significant savings can be achieved by using the nomadic 
contractor work force. In today’s knowledge economy the race 
goes to the learned and the profits go to those wise enough 
to hire them. A critical eye must be cast over all decisions to 
hire contractors and you should only hire a contractor when 
it saves you money. When you do decide to hire a contractor, 
hire the best you can afford; look after them and they will 
look after your profits. 

James Kehoe BEng MTech AMIChemE, Contract 
Consultant for Berkley Pharmaceutical, one of  
Ireland’s leading contract suppliers to industry, has 
spent three years as a validation group-leader and a 
project manager within the pharmaceutical sector. 
Prior to this, James worked in two engineering 
consultancies servicing the sector. James is a qualified 
chemical engineer with a Masters in Engineering 
Design. At weekends James lectures on Engineering-
Economics in CIT.

Contractors: 
the pros and cons

Advantages 
•	 Hired rapidly (< 1 month) with one interview.
	 Client not charged for the sourcing of a suitable 

contractor.
•	 Client headcount not affected.
•	 No indirect employer costs (PRSI, PAYE,  
Pension, training, sick-pay etc.).

•	 Brings large body of up to date knowledge and 
experience.

•	 Has a training function; up-skilling full time staff if 
managed correctly.

•	 Contractor hire can be terminated when no longer 
required with no redundancies

Disadvantages 
•	 Perceived higher direct cost.
•	 New team member to be integrated – contractors are 

adept at fitting in as this is a large aspect of being a 
successful contractor.

•	 Reduces opportunities for permanent staff to work 
on projects – if knowledge is not passed on from 
contractors.

•	 Knowledge loss if not managed correctly
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